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REAP- Resource Efficiency in Agri-food Production and Processing 

Project Description:  
REAP promotes Sustainable Consumption and 
Production (SCP) practices in the agri-food production 
and processing industries along the entire supply 
chain, while creating an enabling environment through 
clusters and by building on current national 
development strategies, integrating SCP incentives. 
The SCP practices will focus on resource-efficiency in 
agri-food production and processing and apply 
approaches for dealing with resource shortfalls. This 
will cover increasing the efficiency of water usage, 
reduction of food-losses and decreasing other energy 
and resource inefficiency. The process of 
clusterization will seek to enhance the 
competitiveness of local businesses. 

Expected Results: 

• Introduction and improvement of SCP measures
and technologies in 400 MSMEs in agri-food
production and processing;

• Increased efficiency by 20% on energy, 10%
resources (including water) and 15% reduction in
waste generation within participating companies;

• More than 20 participating companies supported in
applying for funding for bankable projects;

• Capacity building of 40 local experts on SCP
practices for replication;

• Capacity building of 20 consultants and experts from
financial institutions on suitable financial instruments
for SCP solutions;

• Capacity building of 20 national or regional policy
makers, advisors and government bodies and
institutions on SCP policy mechanisms;

• Improved clusterization and ecosystem 
development for SCP involving all stakeholders.

Implementing 
organisation  

Regional Environmental Centre 
for Central Asia, Chamber of 
Commerce and Industry of 
Uzbekistan, National Association 
of Small and Medium Business of 
the Republic of Tajikistan, adelphi 
Research gGmbH, Austria 
Recycling, STENUM Asia, The 
Energy and Resources Institute 

Duration  2020 – 2024 

Project 
Budget 

Total 2,958,871 € 
EU contribution 80% 

Location Uzbekistan, Tajikistan 

Keywords Sustainable Consumption and 
Production, Agri-food 

Grant contract ACA/2019/412-122 

Specific objectives:   
The action seeks to improve sustainability in the agri-

food production and processing industries in two ways: 

• Targeting fast, cost-efficient SCP measures, 
showcasing the business case of such measures and 
creating a win-win mind-set in MSMEs; 

• Building MSMEs capacity to deal innovatively with
challenges in natural resource shortages and creating
ecosystems for SCP and supply-chain integration.

Main target groups and Way Forward:  

• MSMEs in the agri-food production and processing 
industries;

• Local business consultants;
• National and international financing institutions;
• Ministries, executive agencies and local authorities;
• Industry clusters & associations for agri-food 

production and processing.

Contacts and Partners: 

Contact 
person 

Ludmilla Kiktenko, Project Coordinator, 
CAREC  
Tel.: +7(727) 265 43 33 (ext. 107) 
E-mail: lkiktenko@carececo.org     

Website 
& Social 
media 

Website: https://reap-centralasia.org/ 
CAREC website: 
https://carececo.org/main/activity/projects
/SwitchAsiaREAP/ 
Twitter: https://twitter.com/reap_ca 
Facebook: 
https://m.facebook.com/Resource-
Efficiency-in-Agri-food-Production-and-
Processing-REAP-112046027304495/ 
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